
 
 

Hull Kingston Rowing Club Safety Plan 
 
 
Introduction 
 
This safety plan is designed to allow all members of Hull Kingston Rowing Club, 
guests of the club and other rowing water users to enable themselves to use the 
boating lake at East Park safely and to use the facilities on site at East Park in a 
manner that is safe to both club members and the wider general public. 
 
All clubs, rowers and coaches are expected to conform to the British Rowing 
“Row Safe: a guide to good practice in rowing”, a copy of which should be 
displayed in each of the premises. Please read it and act accordingly. Clubs 
should make every effort to ensure new, prospective and existing members, 
visitors and guests are aware of the code and its contents. 
 
At all times rowers should remain calm and courteous to all other lake users, 
lakeside users (including anglers and the general public) and show due 
consideration. Remember that your outing is no more important 
than that of any other crew or boat also on the lake. 
 
All clubs must ensure that their members, guests, visiting clubs or crews using 
our facilities are fully conversant with the safe rowing practices and club 
procedures on the boating lake. 
 
Direction of Rowing 
 
All crews must observe the navigation rules and pass port to port, or in rowing 
terms stroke side to stroke side. The rules are: 
 
Crews travelling from west to east must keep to the south bank, on the 
boathouse/Holderness Road side of the lake. 



Crews travelling from east to west must keep to the north bank on the Malet Lambert 
School side of the lake. 
 
When boating from either the boathouse or splashboat tower landing stages [ll crews 
are to proceed on the south bank, travel west to east and then turn in the appropriate 
place, crews must not boat and travel east to west. 
 
Learn to Row crews and crews not capable of rowing the full distance of the lake are 
to do a counter clockwise circular pattern of the bay area outside the boathouse. 
They are to be under constant supervision of a coach. 
 



 
 
As conditions are never the same from day to day the direction rule must be 
strictly observed during all training outings. Under no circumstances should any 
crew that is training disregard the direction rule particularly when passing underneath 
the footbridge crossing over from Malet Lambert School to the boathouse. 
Boats should be aware of locations on the lake where the distance narrows and it is 
necessary at times to be vigilant of oncoming crews in case of collision. 
Coaches/spotters should be situated in these locations. 
 
Boats should keep as close as possible to the bank and overtaking craft should 
pass on the outside (toward the centre of the river) not the inside, when it is safe 
to do so and in accordance with the International regulations. 
 
The only time these rules are relaxed is during a recognised competition. 
 
 
Code of Practice for Outings 
 
Outings should not commence in adverse conditions that include strong winds, 
ice floes, lightning, heavy fog. 
 
Conditions can change rapidly and outings should be terminated as soon as 
possible if conditions deteriorate. 
 
Do not row when there is ice forming or when there is thick fog or mist. 
 
At busy times, and particularly when there are lots of small boats, care is 
needed to avoid blocking the arches of the footbridge and the areas where the 
islands are. 
 
Coxed boats should make allowances for coxless boats that may be training in 
the same area, particularly on the narrow stretches and shout a warning if 
necessary. 
 
Stationary and turning crews should keep a lookout for other crews and either 
move out of their way or shout a warning in sufficient time for the other crew to 
take avoiding action. 
 
Don‟t try to turn a boat under or close to the footbridge. All rowers should pass 
through and if to the east of the footbridge proceed down the course or if to the west 
of the footbridge head up towards the sheltered area to the north of the lake and turn 
there before checking and rejoining the lake traffic. 
 
 
Beginners Zone 



 
 
 
The bay which rowers boat into is a zone set out for beginner rowers and the Learn 
to Row courses. No fast boat work is permitted in this area.  
 
Beginners should keep to the counter clockwise circulation and ensure that they turn 
just after the wooden post in the lake. 
 
 
 
 
Rowing After Dark 
 
Rowing after dark is not permitted. East Park closes at dusk and the park gates 
close. The tannoys across the Park provide 60, 30, 15 and 10 minute warnings that 
the gates are closing. All rowers must be off the lake by no later than 10 minutes 
before gates closing time. 
 
It is the responsibility of all club members to ensure that all rowers are back in safely 
and equipment away before the Park closes. 
 
 
Safety Points/Life Ring Stations 
 
Should there be an incident on the lake which requires reporting, there are Safety 
Points where you can contact the Park Rangers immediately along the lake. Should 
someone require assistance on the lake and a line needs to be thrown to them, Life 
Ring points are located along the lake. 
 
 
Capsizing 
 
Should a rower capsize, in most instances the lake is shallow enough to stand up in 
at head height and rowers can walk their boat to the side of the lake and get back in. 
The only exception to this is the middle section of the lake where the depth is 
sufficient enough to be fully submerged when stood up. 
 
In all instances, rowers should follow the RowSafe guidelines and use their boat as a 
buoyancy aid and paddle with their boat to the nearest side of the lake. Across the 
lake access is very easy and rowers can walk their boats out of the lake. 
 
The use of bow loading boats is not permitted on the lake due to the inability of a 
submerged coxwain to be able to get out safely. Only stern loading coxed 
fours/quads are permitted on the lake. Eights are not permitted on the lake. 
 



 
 
It is recommended in accordance with the RowSafe guidelines that all coaches carry 
their own buoyancy aid should one be needed. 
 
 
Other lake users 
 
All rowers should be aware of the other main users of East Park around the boating 
lake - pedalo swan boats and anglers. 
 
The pedalo swan boats are only in use for the six weeks of the school summer 
holidays and only in use during the daytime so their use is limited and it is highly 
unlikely that rowers will encounter them. 
If they do, remember that the swan boats are less manouvrable and their users will 
not be aware of the circulation pattern rowers use - please give the swan boats room 
to move and be patient with them. 
If swan boats are on the lake then racing pieces are only to be done under coach 
supervision to act as a spotter. 
 
The anglers use the lake constantly for fishing. The majority of the anglers are 
respectful of the rowers passing by, however a minority behave differently. In these 
instances do not respond to the anglers but allow a coach or spotter to deal with the 
situation. If the anglers behave in an abusive/threatening way then report this 
immediately to a coach/committee member who will then contact the Park Ranger 
team.  
The majority of anglers fish at the south east end of the lake - rowing boats are not 
permitted there - boats can paddle up to the north east end of the lake. 
Similarly anglers fish from the north west side of the lake. All rowers are encouraged 
to stay to the south west side of the lake and to row continuously to minimise 
disruption to fishing. 
 
 
Boathouse usage 
 
The two facilities currently used at East Park to house equipment are the main 
boathouse and the splash boat tower. 
 
Care must be taken when getting equipment out of both facilities - the only 
authorised keyholders are Gavin Coates and Charlotte Wilkinson. Any other copies 
of keys are prohibited and must be handed in immediately to a committee member. 
 
The splash boat tower is a listed building so tampering with the building walls, 
hanging of permanent signage inside or outside is strictly prohibited. 
 



 
 
When taking equipment of the boathouse/splash boat tower make sure it is done by 
a minimum of two people. Extra care must be taken out of the splash boat tower due 
to the proximity of public access near the splash boat tower. 
When boating from the boathouse, ensure that a spotter is nearby when handling 
boats so that the boats do not collide with people or any other buildings/trees. At the 
splash boat tower, boats must be held at head height until on the pontoon, only then 
can boats be placed on the water. 
All oars must be carried at waist height and no oars are to be stacked outside 
vertically. Oars must not be placed across any walkways so to present a trip hazard. 
 
When exiting the pontoon at both locations, ensure there is a spotter there to make 
sure that someone is there to ensure boats do not collide with anything. Always be 
aware of your surroundings when lifting equipment onto and off racking and when 
lifting any equipment from low heights ensure that a straight back and bent legs are 
used. 
It is the responsibility of coaches to ensure that all rowers know how to lift boats 
safely and how to handle the equipment correctly. 
 
When boating from all facilities, please ensure the buildings are locked up and that 
when crews have boated from the splash boat tower, the chain is placed across the 
boating access to prevent the public from accessing the pontoon.  


